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Mission
Rocky Mountain Health Care Services provides a continuum of health care services to the
elderly, blind and disabled; the brain injured; and persons living with diabetes and AIDS. We
are committed to giving our clients the opportunity to live at their highest level of
independence and health, through teaching, brokering, and the provision of needed health
care resources.

Vision
Our vision at Rocky Mountain Health Care Services is to be instrumental in the provision of
premium health care services. We will innovatively respond to the needs of a growing, evolving
community while committing to positive change, constant improvement and community
collaboration. Our agency will reflect the highest degree of moral character, quality and
competence in what we do.

Core Values
We are convinced that the key to creating a truly great organization is an intense focus of the
values that guide its people’s actions. These are Rocky Mountain Health Care Services Core
Values.
We believe in serving with compassion, fairness and uncompromising integrity by
making decisions based on the welfare of those we serve.
We are committed to positive change and constant improvement, exhibiting the
highest degree of moral character, quality and competence in what we do.
We believe in the individual, and believe that individuals who are treated with respect
will respond by giving their best.
We believe in respecting the dignity of all those we serve.
We respect all people without regard to race, religion, or gender.
We are mindful of the privilege we have to serve our community.
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We know our staff is our greatest asset.
We care for our staff’s professional and personal well being.
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A Message from the President and Chair of the Board
To our friends, community partners, families, customers and All:
We now have over 180 employees that work diligently to meet the needs of our community in
the many different programs we provide. We have had an exciting and challenging year contributing to our community’s response to the exciting changes in health care. We see so many
opportunities to learn how to better serve our community. Changes in Medicare and Medicaid will bring a new face to the provision of services and we are up to helping foster changes
that decrease waste and inefficiencies. Stay tuned as next year will foster in more and different ways to provide quality services.
We have had an opportunity to focus on our capital budget items and I think you will all see
and enjoy the many improvements to our homes, buildings and property. They were given the
tender loving care they need so take some time to look at what is new when you visit our facilities.
Our Brain Injury program is focused on the quality provision of all therapies needed for the
healing of this population while staying abreast of the latest research. Our Program of All inclusive Care for the Elderly (PACE) is offering cutting edge high quality services to the frail elderly population helping them stay independent. Our Options for Long Term Care program
continues to direct the care of over 2000 community based long term care participants. These
community based participants know they have the best people advocating for their needs.
As our agency grows we have focused on a strong infrastructure to support positive well directed growth. Our Board of Directors are diverse, highly skilled, devoted and well focused on
the mission. They lead the organization in strategic planning, governance, financial oversight,
capital budgeting and much more. They measure the pace of our growth so that quality never
suffers. They are involved with the transparent leadership of the executive team and are a
part of the synergistic group process that promotes our mission every day.
Please take a minute or two to thumb through the pages of this annual report. It is our opportunity to share with our stake holders what we are all about. Look at our mission focus, our
devotion to services and you will see what we do. We are an organization that knows that
staff is our greatest asset, that it is an honor to serve our community and that our mission is
always our guiding light.
Sincerely,

Laurie Tebo, MPA
President and CEO

Wayna Marshall, JD
Chair of the Board
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A Message from the Chief Operations Officer
To Our Community,
With the recent growth of several of our programs we have successfully increased our capital
budget to more than $1 million in expenses. I am sure it sounds a bit odd discussing expenses
with a sense of enthusiasm. As a community non-profit these expenses represent financial reinvestment back into the organization and the associated health and human services the organization provides. Specifically these capital items translate to new additional wheelchair
buses and mini-vans, upgraded physical therapy equipment, re-modeled bedrooms and common living areas at our houses, just to mention a small sample from the list. The ability for us
to re-invest these dollars back into the programs and operation consistently upholds the great
morale and organizational commitment from both our customers and staff.
Along those lines we are currently expanding PACE participant space at our existing west side
Robinson building as a result of program growth. Rather than make a structural addition, we
instead decided to move most business support departments out of Robinson and to a new
facility. We purchased a commercial building from another non-profit organization called the
Space Foundation over on 14th Street and Highway 24. This move will allow a significant increase in participant utilized square feet without disruption of construction to them and the
programs/services
We are performing research and due diligence work to create a structural expansion to the
Lodge facility, our 30 bed assisted living facility for adults with a traumatic brain injury. The
goal is not to create more beds for more clients but instead to create more living space and
private bedrooms. It is undetermined at this point whether this will be an affordable project
or if we need to explore other alternatives but we will keep you posted.
Overall it is rare to be enthusiastic over purchasing a new roof, replacing a furnace, or adding
fire suppression systems to facilities that are not required to have them. However, it is a thrill
compared to not knowing if and when this can be done. Thanks to this community’s long
term commitment and support, not only does this organization look to continue serving disabled citizens for some time to come, we can additionally perform these functions with high
standards of professional and environmental quality.
Respectfully,

Oren Olson
Chief Operations Officer
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2010 Board of Directors

Chair—Wayna Marshall
Vice-Chair—Richard Larsen
Secretary—David King
Treasurer—Tanan Miles
Members at Large—
Steve Bender
George Guerrero
Lucas Hale
Ellen Jones
Kim Koy
Bill Levis
Margie Mueller
Dana Olson
Peggy Trousil

Attorney at Law, Gould, Whitley and Marshall
Owner, Colorado Senior Homes
Retired AFA/Lockheed Martin
Area Manager, ENT Federal Credit Union

MSW, Retired, Age of America Associates
VP Facilities, El Pomar Foundation
Assistant Controller, Resource Land Holdings, Inc.
RN, Retired
Attorney at Law, Director, Southern Regional Office,
Mountain States Employer’s Council, Inc.
Attorney at Law, Consumer Counsel for State of CO.
Charge Nurse, Kindred Hospital
Executive Director, Laurel Manor
RN, Interim Health Care
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Senior Management

Laurie Tebo
Oren Olson
Tamrin Apaydin
Kris Abbott
Brenda Heimbach
Bregitta Hughes
Natalie Matthewson

President and CEO
Chief Operating Officer
Chief Financial Officer
VP of PACE
VP of Development and Behavioral Health
VP of Brain Injury Program
VP of Options for Long Term Care

Kris Abbott, Oren Olson, Tamrin Apaydin, Natalie Matthewson, Brenda Heimbach, Bregitta Hughes, and Laurie Tebo.
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Rocky Mountain Program of All-Inclusive
Care for the Elderly (PACE)
“Stay in the home you love. Visit us for the care you need”

I

n December 2008, Rocky Mountain Health Care
Services was proud to introduce the first “Program of
Staying at home and staying healthy go hand in
All-inclusive Care for the Elderly” to Southern Colorado.
hand with Rocky Mountain PACE.
Rocky Mountain has been working for several years to
bring this innovative program to the Colorado Springs
Community.
Rocky Mountain PACE delivers the entire continuum of
medical and supportive services to seniors living in El
Paso County with chronic care needs, while promoting
and maintaining their independence in their homes for
as long as possible. PACE experienced a 37% increase
in Census by the end of 2010.
As the program grew and developed, so did the array of
services we provided. Mobile radiology, dental and vision services were added so that participants could access them while they are participating in activities and
appointments at the Day Center.
The Falls Team was created with representation from several different disciplines on the PACE Interdisciplinary
Team. The team approach to fall risk
and prevention has been one of our
main Quality Assurance activities in
2010. As a result, our participants received extra support to minimize their
risk of falls and the health care issues
that can arise from falling.
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The Services that PACE provides:
Primary medical care provided by a Rocky Mountain PACE physician and nurse practioners familiar with the history, needs and preferences of each participant
An Adult Day Health Center offering recreational activities (developed by a certified
recreation therapist), delicious noon meals and snacks, and on-site access to health
professionals in the fields of physical and occupational therapy, nursing, nutrition,
social work, behavioral health, and so much MORE!
Medical specialists such as audiologists, dentists, podiatrists and optometrists
“Through-door” transportation to and from the Day Center and to and from medical specialist appointments
Home health care, personal care services, and medication dispensers
All prescription drugs
Respite Care
Hospital and nursing home care when
necessary
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Rocky Mountain
Brain Injury Services
The Lodge

This year, our largest facility, the Lodge, saw the arrival of a new manager and the office relocation of the VP of
RMBIS. Both the Lodge and our three houses—Columbine, Spruce and Soaring—continued to have high census,
with many clients now able to move to the SLP program (Supported Living Program) as they progress through
their recovery. We continue to be the only provider of residential services for SLP and Post-Acute-Hospital Level
participants in the state. Our Day Clinic continues to offer innovative services for brain injury rehabilitation including a DBT Skills Training Group, computer classes, and Substance Abuse classes to community participants.
BIAC Conference—held in Colorado Springs for the first time at the Cheyenne Mountain Conference Center.
With the conference in Colorado Springs, we were able to send more staff to the 2-Day event—one of the key
topics was TBI in the Military. RMBIS continued its’ support of the conference as a Sponsor. RMBIS also continues to increase our recognition as a provider of quality services throughout Colorado and surrounding areas
through participation in other events and boards such as the Pikes Peak Challenge, BIAC Collaborative—a group
of key providers of BI Services in Colorado whose primary focus is legislation, as well as the development of our
first Annual Dinner Event in 2011—Chef Showdown: Tried and True, Old Versus New with proceeds to benefit
the expansion of residential and kitchen services at the Lodge.
As RMBIS continues to expand our recognition as a provider of BI Services, we saw our referrals sources grow as
well—2010 saw referrals coming from throughout Colorado—including Denver, Pueblo, Northern Colorado and
the Western Slope, as well as the neighboring states of Wyoming and New Mexico. We continue efforts to work
with other providers and Health Care Policy and Finance (HCPF) on the completion and passage of SLP Regulations in order to insure that individuals with brain injury have access to and receive safe, quality services.

Soaring House
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Brain Injury
Conference

Rocky Mountain Health Care Services

Mike Nunley, PhD

Conference Committee

The Journey: A Look at Brain Injury
from Onset through Community
Reintegration
On March 5, 2010, Rocky Mountain Brain Injury
PhD, and Matthew Fliney and his family completed
Services hosted its first Brain Injury Conference for
the informative day.
the community. Held at the Julie Penrose Health
Education and Research Center at the new St.
Our generous sponsors included:
Francis Hospital north location, the conference
American Medical Response (AMR)
was sold out. We were delighted to have a wide
Brain Injury Association of Colorado (BIAC)
range of attendees from different parts of the
Craig Hospital
state join us for this event.
CU Aging Center
Denver Options and CTAT
Speakers included:
Memorial Health System
Paul Grabb, MD, Memorial Health System
Rocky Mountain Program of All-Inclusive Care
David Ripley, MD, Craig Hospital
for the Elderly (PACE)
Colonel Heidi Terrio, MD, Ft. Carson Defense/
Veterans Brain Injury Center
Memorial Health System provided Contact Hours
Jonathan Woodcock, MD, Neurological
for the attendees. We could not have offered this
Rehabilitation Resources
conference without our sponsors’ generous supBrenda Heimbach, LPC, Rocky Mountain Health
port.
Care Services
A very special presentation by Michael Nunley,
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Options for Long Term
Care

Rocky Mountain Options for Long Term Care (RMOLTC) is the local Single Entry Point for El Paso and Teller
County. The agency contracts with Health Care Policy and Financing (HCPF) the Colorado State agency that
oversees the Medicaid programs to complete case management and assessment for Long Term Medicaid programs. We also contract with the State Department of Human Services- Unit on Aging to complete case management and assessment for several supplemental programs. RMOLTC has been the local Single Entry Point
contracting with HCPF since 1995.
Currently we have 40 employees. This does not include the Office Coordinator or Front Desk Staff at the Bijou
Street Office and other administrative staff that assist the department. The RMOLTC staff includes 1 Vice President, 2 Program Managers, 1 Case Aide Coordinator, 7 Case Aids, 3 Quality Assurance Case Managers, 4 Nursing Home, Hospital Case Managers, and 21.8 FTE Ongoing Case Managers.
RMOLTC is responsible for completing assessments to determine functional eligibility for individuals who request Home and Community Based Services (HCBS), Assisted Living Placement, Nursing Home Placement or
Program All Inclusive Care for the Elder (PACE). The HCBS programs we manage: Elder Blind and Disabled
(EBD), Persons Living with Aids (PLWA), Mental Illness (MI), Brain Injured (BI) and the Children’s Life Limiting
Waiver. The Agency also completes functional assessments for Home Care Allowance and Adult Foster Care
program; these are supplemental programs through the Department of Human Services (DHS).
In addition to determining functional eligibility we also provide ongoing case management and assessments for
all open HCBS, Home Care Allowance and Adult Foster Care recipients. Currently RMOLTC provides ongoing
Case management to over 2000 individuals in the El Paso and Teller County communities. In addition we complete an average of 150 Nursing Home, Hospital and community based initial assessments each month.
RMOLTC will receive close to 300 referrals a month. This is a combination of individuals requesting Community
Based Programs, Nursing Home Placement, PACE, Referrals from DHS, and individuals looking for community
referral options such as meal programs, Prescription Assistance, application assistance, LEAP etc…
RMOLTC staff and managers are involved with many community resource agencies either through coordination
of services for consumers or with ongoing committees that work on improving community resources and needs
of the elderly
12 and disabled population.
10

Annual Report 2010

Rocky Mountain Health Care Services

Personal Glimpses of the RMHCS
Treatment Experience
Brain Injury Services Participant:
“I had a good job and a family and I thought I knew where my life was headed. Then I got a brain injury. I
tried to go on with my life like nothing happened, but that didn’t go so well. Pretty soon I had no job and
my family was falling apart. I had to do something. Rocky Mountain Brain Injury Services saved my life.
They helped me re-learn things that I lost from my brain injury. They helped me to work on my depression. I had started drinking too much and they have classes that helped me with that too. I always had
trouble with anger, and that got worse after the brain injury. They taught me DBT and that helped me
deal with my anger better. It even helped me be more mindful when I’m driving. I’m working part time
again and I feel a lot better about myself. In some ways, I handle things better now than I did before my
brain injury. This is a good program.”

PACE Participant:
“My son heard about PACE and said we should go see the program. I was living alone in a mobile home,
and I was scared that someone would try to put me in a nursing home. My son and daughter-in-law tried
to help me, but they both work and couldn’t come over every day. My doctor said my health problems
were getting worse and I was worried. When I went to PACE everyone was so friendly, and I got to meet
the doctor and nurses and physical therapists before I even started. They said they would work with me
to keep me walking and taking care of myself. The bus picked me up during the week, and there were fun
things to do all day. A CNA comes to my home to help me with cleaning and grocery shopping. I’m still
walking and living in my home because of the great people at PACE. They even send me home with a dinner at the end of the day. I’m glad my son told me about PACE.”
All Aboard!
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2010 Financial Summary
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Grants, Contributions

T

Rocky Mountain Health Care Services

hank you for your support...

Colorado Health Foundation
CDOT for vehicles
Caring for Colorado Grant
El Pomar Foundation
Luther T. McCauley Trust
Pikes Peak United Way
CCTSI Grant with CU
Kaiser Foundation

$100,000.00
$ 78,693.00
$ 75,000.00
$ 25,000.00
$ 20,000.00
$ 18,805.00
$ 18,000.00
$ 2,500.00

Totaling

$337,998.00
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Rocky Mountain Health Care Services
Building health, nurturing independence,
enriching lives

2812 East Bijou Street
Colorado Springs, Co 80909
(719)457-0660
(719)520-9570 fax
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