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Members at Large

A message from the Board Chair and the CEO
It’s hard to believe that 2011 marked the 35th anniversary of Rocky
Mountain Health Care Services (RMHCS). We started in 1976 with
three staff members and the idea that providing home and health
care services to the frail elderly and the disabled would enable them
to live with independence and dignity, in their own homes, for as long
as possible. Fast forward to today, RMHCS has more than 250 employees and three primary programs that help the most vulnerable in our
community access home and health care services to live in their own
homes rather than in nursing homes.

We worked with the City of Colorado Springs Office of Emergency
Management and the local Red Cross to coordinate space available in
our buildings for families with pets. We also provided transportation
assistance to several disabled and nursing home residents who were
evacuated from neighborhoods near the fire zone.
As we reflect back on 35 years, we also acknowledge the dedication of
our staff, our board of directors, and our many volunteers who help
us carry out RMHCS’ mission each and every day. These strong partnerships have allowed RMHCS to grow and to meet the needs of the
disabled and the frail elderly. Please enjoy this annual report that is a
reflection of our work and your support.

Lots of people ask what has allowed RMHCS to expand programs to
different vulnerable populations, and to be good stewards of resources. We respond by telling them that all of this is possible because of strong community collaborations and effective partnerships
that work to coordinate and leverage community resources. RMHCS is
honored to work with many wonderful agencies and their dedicated
staff to serve the frail elderly, the disabled, and adults with acquired
brain injuries. Without these partnerships, the large volume of work
needed to support our clients and participants simply could not happen.

Thank you for 35 wonderful years,

Wayna Marshall, J.D.
Chair, Board of Directors

RMHCS partnerships in 2011 included non-profit, for profit and governmental agencies. Please read forward in this report to learn specifics about each program and how we work with community partners to
assure quality services for our clients and participants.
In 2012, we carried this spirit of collaboration to aid fellow residents
during evacuations caused by the Waldo Canyon Fire. We opened our
administrative building to shelter more than 80 people with their pets
during the week-long evacuation. We served more than 300 hot meals
to our guests and received donations from more than 120 community
members who also wanted to help those evacuated during the crisis.
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Laurie Tebo, M.P.A.
President and CEO

Guiding Principles
Mission
Rocky Mountain Health Care Services provides a continuum of health care services to the elderly, blind and disabled; the brain injured; and
persons living with diabetes and AIDS. We are committed to giving our clients the opportunity to live at their highest level of independence and health,
through teaching, brokering, and the provision of needed health care resources.

Vision
Our vision at Rocky Mountain Health Care Services is to be instrumental in the provision of premium health care services. We will innovatively respond
to the needs of a growing, evolving community while committing to positive change, constant improvement and community collaboration. Our agency
will reflect the highest degree of moral character, quality and competence in what we do.

Core Values










We believe in serving with compassion, fairness and uncompromising integrity by making decisions based
on the welfare of those we serve.
We are committed to positive change and constant improvement–exhibiting the highest degree of moral character,
quality and competence in what we do.
We believe in the individual and that individuals who are treated with respect will respond by giving their best.
We believe in respecting the dignity of all those we serve.
We respect all people without regard to race, religion, or gender.
We are mindful of the privilege we have to serve our community.
We know our staff is our greatest asset.
We care for the professional and personal well-being of our staff.
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We are convinced that the key to creating a truly great organization is an intense focus on the values that guide its people’s actions. These are Rocky
Mountain Health Care Services Core Values:

Rocky Mountain Options for Long Term Care
In 2011, OLTC:

Screened approximately 3,600 individuals for long term support and care services. For those who do not qualify for
Medicaid programs, OLTC staff made referrals to other
community agencies that could help the person with their
needs.

Provided case management to 2,168 individuals who were
determined functionally and financially eligible for community-based support services, which represents a 12 percent
increase over the number of clients served in 2010.


Options for Long-Term Care (OLTC) has been the Single Entry Point for
El Paso and Teller County since 1995. As the Single Entry Point designee, OLTC is responsible for completing Medicaid assessments to determine functional eligibility for individuals who request Home and
Community Based Services, Assisted Living Placement, Nursing Home
Placement, or Program of All-inclusive Care for the Elderly (PACE).

Completed an average of 182 Nursing Home, Hospital and
Community Based Services assessments each month. This is
a 21 percent increase over the average number of monthly
assessments performed in 2010.

OLTC is primarily funded to perform these services through a contract with the Colorado Department of Health Care Policy and Financing. With state budget issues, the contract has not always provided for the increase in service demand at OLTC. Rather than turn
away people in crisis, OLTC altered its staffing structure by adding
case aides to assist case managers. This new structure has allowed
OLTC to provide services to the growing client base without diminishing quality of service. This staffing structure is now being adopted by
other Single Entry Point agencies in other counties.

OLTC also provides ongoing case management for clients with Medicaid waivers with the goal of coordinating services and assuring quality care to keep clients safe and healthy. Case management is provided by highly trained OLTC staff that work with community resource
agencies to coordinate services, such as low-income energy assistance, food assistance, transportation, prescription assistance, and
health care services.

“I didn’t know what to do when my aunt needed help; I wasn’t ready to put her in a home, but I wasn’t sure what else to do. The
system can be confusing. The Options case manager helped me understand what my aunt was eligible for. I am happy with the
choices I made for my aunt— she’s getting help while I am at work and I don’t have to worry so much.”
— Joy C.
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Rocky Mountain Brain Injury Services
Rocky Mountain Brain Injury Services (BIS) provides brain injured
adults with residential and day
treatment services that help
them relearn independent living
skills, rebuild their social skills,
and get behavioral health counseling and vocational skills training to help them become independent, contributing members
of the community.

Day treatment services are offered at the Neuropathways Center.
The setting is now “college like” with clients actively selecting class
choices that include independent life skills training. Our Cognitive
Rehabilitation Specialist provides individualized training materials
for each participant. A special language class for those who experience aphasia is offered for three hours a day, three days a
week. Participants are also given the opportunity to engage in independent studies to address specific areas of interest. We have
contracted with a music therapist, a reading specialist and a sign
language teacher to provide instruction.
In order to assure quality service to our BIS clients, we continue to
offer staff education opportunities. In 2011, six staff members received their Certified Brain Injury Specialist (ACBIS) certifications.
Currently, approximately 75 percent of BIS staff is ACBIS certified.

The BIS program operates three
8-person, residential homes in
Colorado Springs. BIS homes provide 24-hour care in accordance
with each resident’s level of functioning. For those with higher care needs, the BIS program offers
The Lodge, a 28-bed residential treatment facility with 24-hour
nursing oversight. All of our residential settings offer independent
living skills services, day treatment, behavioral health services, and
work program opportunities for residents.
We continue to be the only provider of residential services south of
Denver for supportive living and post-acute brain injury participants. We served more than 60 clients in our group homes or in
The Lodge in 2011. The average length of client participation in the
BIS program is 12 months.
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Rocky Mountain PACE
Rocky Mountain PACE delivers the entire continuum of
medical and supportive services to frail seniors living in
El Paso County with chronic care needs, while promoting and maintaining their independence in their homes
for as long as possible. In 2011, Rocky Mountain PACE
provided services for 125 participants—a 24 percent
increase in census over 2010.
PACE quality assurance metrics analyzed for 2011 demonstrate the benefits of the
program. Specifically, 30-day
hospital readmission rates for
2011 for PACE participants
were less than one percent
while the 30-day readmission
rate for the same population
under traditional Medicare
was 17.6 percent. Our success is owed, in large part, to
the PACE model of care combined with a multi-layered
after hour medical call system.
In response the needs of participants with dementia,
PACE opened a multisensory environment (MSE)
therapy program in the adult day health center in

2011. This therapy provides single sensory
or multisensory stimulation to participants
with dementia with the goal of reducing
anxiety, promoting relaxation, and increasing the ability of participants to tolerate
stimulation in group settings. MSE uses
light, sounds, aroma, and textures in a relaxing environment and many participants
have seen improvement in their resiliency
skills in group settings.
PACE participants are active collaborators with PACE, not just for health care
decisions, but also for program development. In 2011, we launched The Ambassadors, which consists of current PACE
participants. The primary role of The
Ambassadors is to welcome and engage
new PACE members. Ambassadors also
serve as a support system for current
participants, share participant concerns
with PACE staff, and serve as liaison between the participants and the PACE Advisory Board. Ambassadors serve limited
terms so that everyone will have the
chance to be involved over time.

Program of All-inclusive Care for the Elderly (PACE)

Youth Mentoring Program
In 2002, RMHCS created a program for mentoring youth through summer employment opportunities. The program was created in an attempt to
decrease the stigma and fear surrounding people with disabilities, by starting with our own children ages 14 to 18, while mentoring youth in a positive
work environment. Young adults engaged in the Summer Youth Program gain work experience while interacting with adults with acquired brain injury
and frail seniors.
In 2011, 19 young adults participated in the program. They provided assistance to clients, participants, and staff in the following areas:


Served as aides in the transportation department—helping to pick up and drop off clients at appointments and keeping clients
company on the bus



Assisted clients at The Lodge and in group homes with social outings, household chores, and increasing computer skills



Assisted PACE participants with lunch service, social activities, and computer skills



Provided clerical assistance to staff at the Neuropathways Center, PACE, and the administrative offices

Overwhelmingly, clients and staff enjoyed having young adults in the workplace. Participants in the program report gains in self-esteem, a
positive work experience, and better knowledge regarding people with disabilities, which we hope they will share with their friends, teachers, and coworkers at future jobs such that the stigmas surrounding disabilities will disappear.
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Chef Showdown
RMHCS hosted its first annual “Chef Showdown: Old versus New”
fundraiser on April 28th at the Doubletree Hotel in Colorado Springs
to raise funds for the BIS program. More than 250 guests attended
the evening’s festivities where ten local chefs—retired chefs from
the Broadmoor, Antlers and Steaksmith, as well as up-and-coming
chefs from the Briarhurst, Marriott and Nosh—joined forces to create their incredible signature dishes. It was a unique event that
allowed attendees to mix and mingle at the chefs’ tables and network with others from the community.
The evening was capped off by a keynote speech from Pulitzer
Prize nominated New York Times writer Alan Schwartz who was
instrumental in sparking the nationwide shift in thinking about the
prevention and treatment of brain and spinal cord injuries. Chef
Showdown was a tremendous success in highlighting the work of
the BIS program and raising awareness of the effects of brain injuries on individuals and their families.
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Financial Summary
STATEMENT OF ACTIVITIES

STATEMENT OF FINANCIAL POSITION

REVENUE AND SUPPORT:
Brain Injury Services fees
$
4,281,545
PACE program revenue
8,143,636
Options for Long-Term Care fees
2,230,106
Contributions and grants
81,018
Loss on interest rate swap agreement (79,106)
Rental and other income
132,300

ASSETS
Cash
Receivables
Property and Equipment-net
Other Assets- net

Total REVENUE AND SUPPORT

LIABILITIES AND NET ASSETS
Liabilities:
Accounts Payable
$
501,235
PACE related medical liabilities
331,248
Interest rate swap agreement liability
79,106
Accrued liabilities
411,657
Notes Payable
2,638,110
3,961,356
Unrestricted net assets:
Operating
1,614,432
Equity/property & equipment
2,213,910
3,828,342

Total ASSETS

14,789,499

11,345,058
1,800,762
242,320
2,043,082

Subtotal supporting activities

Total EXPENSES

13,388,140

Change in Net Assets
Net Assets, beginning of year

1,401,359
2,426,983

Total LIABILITIES AND NET ASSETS
Net Assets, end of year

$

1,954,459
766,458
4,852,020
216,761
7,789,698

$

7,789,698

3,828,342

In 2011, RMHCS spent approximately $0.77 of every dollar raised on programs and services
and $0.14 of every dollar on administration, marketing and fundraising.
Because of sound fiscal management, we were able to set aside $.09
of every dollar for our reserve fund.
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EXPENSES:
Program services
Supporting activities:
Administration
Promotion

$

Financial Support
Contributions from the community help sustain the programs and services offered by Rocky Mountain Health Care Services.
We are truly grateful for the generous support and commitment of the following partners:

Foundation and Corporate Grants
Bethesda Senior Living Communities
Cherry Creek Insurance
El Pomar Foundation
Ent Federal Credit Union
CU Center on Aging

HealthSouth Rehabilitation Hospital
Law Firm of Julie Wolfe, PC
Learning Services
Life Care Solutions
Memorial Health System

Mountain States Employers Council
Peak Robotics, Inc.
Penrose-St. Francis Health Services
Simpleworks
Wells Fargo Bank

Individuals and In-Kind Donors
Anonymous (25)
A Finishing Touch Salon & Day Spa
Herita Akamah
Lenora Andrade
Michael Aniedobe
Tamrin Apaydin
Susan Paige Atwood
Gary Ausbun
Charlton & Rosemary Bailey
Barnes & Noble
Steve Bender
Roland & Sheila Bigby
Jerome L. Bird
Annette Bonnart
Emily Briggs
Bronco Billy’s
Catherine Brown
Carol Carey
Christy Carrington
Lori Casey

Cheers Liquor Mart
Steve & Betty Chipman
John Cibulsky
Helen L. Cisneros
Capt. James M. & Christine J. Cosgriff
Amy Cox
Crowne Plaza
Vic Cruikshank
Gary Cuddeback
Phillip & Anne Cuizon
Robin Day
Robin Damen
Mary Deninger
DoubleTree Hotel
Vanessa Ann Dusel
Amy Lynne Earls
Peggy J. Eastwood
Michelle Espin
Daniel & Teri Falkner
Wendy L. Farr

Agustin Fonseca
David & Cora Fowler
Larry Gaddis
Davina Garcia
Carley Garcia-Hyman
John Ross Garvin
Lorraine Graham
George Guerrero
Kelly Gutknecht
Shawn Habink
Hallenbeck Coin Gallery
Roxann Hart
Steve & Brenda Heimbach
Roger & Beverly Heller
Tammy Henson
John Herzog
Ute B. Hicks
Dean & Mary Hoffman
Home Depot
Margaret A. Hopley
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Mary Horgan
Vicky L. Howe
Augustine & Meghan Hucke
Hyatt Summerfield Suites
Morris Huffman
Bregitta D. Hughes
Cheryl Jenni
Alicia Johns
Cathy Johnson
Cheryl D. Johnson-Taylor
Steve Ketels
David E. & Linda King
Julie King
Bianca Kirschbaum
Sally Kizans
Kim Koy
Steve & Julie Krejci
Clark & Ula Krutsinger
Patricia Kueber
Ronnie Larsen

Financial Support
Individual and In-kind Donors (con’t)
Richard Larson
Bill & Ann Levis
Linda Sabo Pottery
Kyndra Livingstone
Emily Elaine Madden
Mindy Madigan
Andrew &Tasi Mafo’e
Trish Mahnke
Wayna Marshall
Meghan Marty
Don & Bernice Mathison
Donna Matthewson
Natalie Matthewson
Derrick Maynard
Susan McCormick
Krisy Medina
Richard D. Midtbo
Tanan Miles
Lana J. Milliman

Linda Miranda
Sharon Mitchell
Marnel Mola
Marjorie J. Mueller
David P. Newman
Mercy Olaka
Dana Olson
Jeffrey Oren Olson
John Olson
Delaine Otwell
Carolyn Pace
Peak City Imaging
Kenneth & Linda Phillips
PIMA Medical Institute
Carol Plummer
Joan Ratcliff
Jennifer Rhatigan
Shawna Rhatigan
Joy Rinhart

Jacquelyn Roberts
Patrick & Julie Robinson
Gabriela Roehrkasse
Tanya Rogers
Patrick Rudy
Jeffrey & Kelley Rumbyrt
Daniel Sarlitto
Sharon & Phil Sattler
Dannis Schanel
Darin & Barb Schanel
Chris Schoon
Amanda Shafer
Timothy & Treva Sheffield
Sky Sox Baseball
Steve Sloan, MD & Jenny Allard, MD
Kathleen M. Smith
Southside Johnny’s
Annette Elizabeth Stalbert-White
Stargazer Theatre & Event Centre

Ann Steinbach
Chelsea Tebo
Laurie & Troy Tebo
Alice Terrell-Kelly
Peggy Trousil
Rita Vanterpool
Veda Salon & Spa
Mary Lynn Vilencia
Diane Volk
Stephanie Volk
Jennifer Wedeking
Jeanne Marie Wells
Wells Fargo Bank
Margaret Jill Whitley, Esq.
Stephanie Williamson
Wimberger’s Old World Bakery

*We regret the omission of any individual or organization that donated to Rocky Mountain Health Care Services in 2011. Please call 719-457-0660 to report any inaccuracies.

310 South 14th Street

Colorado Springs, CO 80904 (719) 457-0660

www.rmhcare.org

