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A Message from the CEO and President 

Thomas Reiter 

In June of 2013, RMHCS closed on the purchase of a 76,000 square foot facility formerly known as the Eisen-

hower hospital.   We embarked on a journey to fully explore and develop this space to be the cornerstone of 

RMHCS. Our diligent and thoughtful space planning will double our capacities to serve the populations we 

care for in our Program of All Inclusive Care (PACE) and our Neuropathways day treatment program for peo-

ple who have experienced traumatic or acquired brain injury.  Our new building will increase our efficiencies 

and provide a state of the art facility to expand our programming.  We are excited to begin the renovations 

in 2014 with a projected occupancy date in the fall of 2015. 

We have experienced significant growth in all of our lines of business in 2013, touching more lives and 

providing care for more individuals than any time in our history.  We have expanded our reach though our 

work with the VA in the PACE program, as well working with the Wounded Warrior Program and insurance 

agencies to meet the growing number of service men and women who have experienced a brain injury.   

The collaboration between the health care and supportive service providers in Colorado Springs is excep-

tional.  We are extremely pleased to be so closely aligned with so many providers and partners as we all 

craft and influence the future of healthcare and supportive services  here in El Paso and surrounding coun-

ties!  We are looking forward to the future at Rocky Mountain Health Care Services. 

 

2013 was an incredibly successful year for Rocky Mountain Health Care Services 

(RMHCS), serving and providing care for the highest number of clients in the 

history of the organization. Personally, I joined this amazing company in July 

2013 and quickly learned and experienced the passion and commitment the or-

ganization has to serving older adults, individuals with brain injuries, and people 

requiring assistance through Medicaid.  Through the hard work of our Board of 

Directors, our staff, and executive team, we are setting the stage for the future 

of RMHCS.  



A Message from the CFO 

Tamrin Apaydin 

Rocky Mountain Health Care Services receives about 93% of its revenue from 
various governmental sources including Medicaid, Medicare, and some other 
state programs.  To our organization, healthcare reform means payment re-
form which will ultimately mean reduced payment rates.  Even though we 
have not seen a reduction in the dollar amount we are being reimbursed for 
care yet, the increases in our reimbursement rates have not kept up with the 
inflating costs we have to absorb.  As an organization, our response strategy 
for sustainability is building organizational excellence to achieve efficiencies 
and cost savings.   

Our staff is our biggest asset and our largest expense.  We invest in ongoing training to insure our staff are 
equipped to deliver the best quality care and pay competitive wages with a good benefit package to attract 
and retain the best people.  Even through periods of rapid growth, we have been able to maintain person-
nel cost at a relatively stable percentage of revenue.   Our overhead and administrative expenses have 
been maintained at 13% of revenue or less for the past several years.   

 

Our financial performance in 2013 was stellar reflecting an average of 12% growth in clients served and 
positive performance from all programs.  Our strong financial performance has enabled us to continue rein-
vestment in our programs and to build cash reserves for future expansion.  We are continuously reinvesting 
in our programs by upgrading client facilities and programming.   

 

With this rapid growth we are beginning to feel space limitations in some of our facilities.  We purchased a 
building in 2013 which will house the PACE program and the BrainCare Neuropathways Center.  Once reno-
vated, the new building will provide 70% more square footage over existing space and will accommodate 
more than twice the number of clients at a reduced occupancy cost per client.   The renovation of the new 
building will be funded with cash reserves, some new debt, and a capital campaign.  The results of our capi-
tal campaign study indicate strong community support for the project. 

 

We are well positioned financially to support future growth and expansion while maintaining a financially 
sustainable organization.   

 

 



Guiding Principles 

Mission: 

Vision: 

Core Values: 

Rocky Mountain Health Care Services provides a continuum of health care services to the elderly, blind, and 
disabled; the brain injured; and persons living with diabetes and AIDS. We are committed to giving our cli-
ents the opportunity to live at their highest level of independence and health, through teaching, brokering, 
and the provision of needed health care resources. 

Our vision at Rocky Mountain Health Care Services is to be instrumental in the provision of premium 
health care services. We will innovatively respond to the needs of a growing, evolving community while 
committing to positive change, constant improvement, and community collaboration. Our agency will re-
flect the highest degree of moral character, quality, and competence in what we do. 
 

We are convinced that the key to creating a truly great organization is an intense focus on the values that 
guide its peoples' actions. Rocky Mountain Health Care Services has adopted the following values.: 
 We believe in serving with compassion, fairness, and uncompromising integrity by making decisions 

based on the welfare of those we serve. 
 We are committed to positive change and constant improvement, exhibiting the highest degree of moral 
 character, quality, and competence in what we do. 
 We believe in the individual and believe that individuals who are treated with respect will respond by 
 giving their best. 
 We believe in respecting the dignity of all those we serve. 
 We will respect all people without regard to race, religion, or gender. 

 We will be mindful of the privilege we have to serve our community. 

 We know our staff is our greatest asset. 
 We care for our staff’s professional and personal wellbeing. 



Rocky Mountain Options for Long Term Care 

Abbey Walda,  Executive Director 

Mission Statement: Rocky Mountain Options for Long Term Care, Inc. promotes a 
continuum of home and community based supportive services to enhance the 
quality of life for the frail, elderly and disabled individuals we serve. 

 

Vision Statement: Our passion and commitment is to offer clients the oppor-
tunity to choose how they live in order to achieve their highest level of independ-
ence, while maintaining stable health in a safe environment. 

Rocky Mountain Options for Long Term Care (RMOLTC) is the local Single Entry Point for El Paso and Teller 
Counties. The agency contracts with Health Care Policy and Financing (HCPF), the Colorado State agency that 
oversees the Medicaid programs, to complete case management and assessment for Long Term Medicaid 
programs.  We also contract with the State Department of Human Services (DHS)- Unit on Aging to complete 
case management and assessment for several supplemental programs.  RMOLTC has been the local Single 
Entry Point contracting with HCPF since 1995.   

 

RMOLTC is responsible for completing assessments to determine functional eligibility for individuals who 
request Home and Community Based Services (HCBS), Assisted Living Placement, Nursing Home Placement 
or Program of All Inclusive Care for the Elderly (PACE).  The HCBS programs we manage are:  Elderly Blind 
and Disabled (EBD), Persons Living with Aids (PLWA), Community Mental Health Supports (CMHS), Brain In-
jury (BI) and the Children’s Life Limiting Waiver. Colorado Choice Transitions (CCT) program was added to 
the Program/Service Options during the 2012/2013 fiscal year. The Agency also completes functional assess-
ments for Home Care Allowance and Adult Foster Care program; these are supplemental programs through 
the Department of Human Services.  We also provide ongoing Case Management and Assessments for all 
open HCBS, Home Care Allowance and Adult Foster Care recipients.   

As of December 2013:      

Options provided ongoing Case Management to 2719 clients in 2013.  Additionally they 
completed 2512 assessments, totaling 5231 people served. 

 

At the end of 2013 we thanked Natalie Matthewson, Executive Director for Options for 15 years of service 
and wished her well for her move to Minnesota.  Her farewell party was attended by the Options team, 
her colleagues in RMHCS, and community members.  We welcomed Abbey Walda, MA, the new Execu-
tive Director of Options to lead the program forward into new opportunities, continuing the tradition of 
excellent service Options has provided for 18 years.   



BrainCare 

Bregitta Hughes, Vice President   

Rocky Mountain Brain Injury Services (RMBIS), now known as BrainCare (BC), 

provides residential and day center services to adults with brain injuries.  BC’s 

main goal is to help these individuals live independent lives as much as possi-

ble, either in our residential setting or out in the community.  Participants 

receive support and assistance from BrainCare Brain Injury Specialists and 

Certified Brain Injury Specialists in various Independent Living Skills Training 

and Day Treatment services.  In addition to the many activities and classes 

offered, behavioral health counseling is an option to help address each partic-

ipant’s individual needs. 

BrainCare’s residential program offers two unique assisted living facilities within the community.  The 

Lodge, a 28-bed assisting living residence, offers participants on site activities in addition to outings in the 

community.  An option for those requiring 24-hour oversight, staff are accessible at all times at the facility.  

Columbine, Spruce, and Soaring House are residential options for participants to live in the community 

who have essentially “graduated” from the Lodge.  Eight participants at each house take on additional re-

sponsibilities, such as daily house management chores to up keep the residence and meal preparation and 

the cooking of evening meals.  All of our residential facilities provide independent living skills training, day 

treatment, medication management, and behavioral health services for each resident geared towards 

each person’s unique goals and care plan.   

The Neuropathways Center provides residential and community participants a setting in which they can take 

part in classes to build on existing skills and gain new knowledge and skills.  Participants are encouraged to 

sign up for classes that they are interested in each quarter.  While some are geared to challenge existing 

skills such as Functional Math, Cognitive Skills, and Social Skills, others are meant to spark hobbies and inter-

ests such as Model Building, Art, and Photography.  Participants’ artwork was showcased this year at local 

libraries in the community.  In addition, a special language class is also offered for participants who experi-

ence aphasia, either receptive and/or expressive, that provides a more specialized learning and teaching 

environment for those who find speech a challenge.  With the help of a Reading Specialist, participants re-

ceive unique and dedicated services.  BrainCare also recognizes the importance of providing a sense of com-

munity and offers day treatments, also known as community integration, to give participants an opportunity 

to engage in community events and outings.  Participants, with the help of Brain Injury Specialists, access 

sites such as the library, museums, Y.M.C.A., etc. to feel connected to the community.  Participants are giv-

en supervision and coaching to help them  with rehabilitation after brain injury. 



BrainCare 

BrainCare Conference 

BrainCare (BC) served 99 participants across the Lodge, Houses, and the Neuropathways Center.  BC’s 

“Pathway to Independence” also included an opportunity to live in the Arcadia Apartments owned by 

RMHCS to assist participants with brain injuries to live more independently with minimal oversight.  As the 

unique needs and services for adults with brain injuries change and develop, BC invests in staff education 

and training opportunities.  Each year, BrainCare holds our annual conference to educate the community 

On March 1, 2013, BrainCare hosted our annual conference at the St. Frances Medical Center Auditorium.  

The topic was “Brain Injury:  Practical Approaches to Treatment,” and was well attended by health care 

professionals across the state.   

 

“It Takes a Village:  REAP—Reduce/Educate/Accommodate and Pace” 

   Presented By: Karen McAvoy, Psy.D.—Rocky Mountain Hospital for Children  

 

“Neurodevelopmental Approaches to Brain Injury Treatment” 

 Presented By: Arlette Kennedy, PT—Rocky Mountain Health Care Services  

 

“Dialectic Behavior Therapy with Brain Injury” 

 Presented By: Brenda Heimbach, LPC—Rocky Mountain Health Care Services  

 

“Working with Families and Survivors” 

 Presented By: Michael Nunley, Ph.D.—Memorial Hospital-University of Colorado Health with   



Rocky Mountain PACE 

Program of All Inclusive Care for the Elderly 

Kris Abbott 

Vice President   

Rocky Mountain PACE celebrated our 5 year anniversary in 2013! The program contin-

ues to deliver comprehensive medical care and supportive services to seniors living in 

El Paso County with chronic care needs, while promoting and maintaining their inde-

pendence in their homes for as long as possible.  

Rocky Mountain PACE developed and implemented several disease specific Group Health classes for our 

participants. Topics offered included Anxiety/Stress Management, Diabetes Management, and Hyperten-

sion Management. 

Our Chaplain is clinically trained and has both a Masters in Divinity and is a Licensed Clinical Social Worker. 

Her role includes visiting our participants when they are in the hospital, being available to clinic physician 

when a participant needs to be informed they have cancer or a terminal diagnosis, provide support to fami-

lies during end of life care, attending deaths,  perform memorial services and remembrance ceremonies, 

facilitating spiritual support groups and the Participant Advisory Committee. 

The Life Plan Enrichment Lead role is to ensure that the Life Plans are developed closely with all members of 

the Recreation Therapy department and subsequently programs offered on the Wellness Calendar are de-

signed to meet those goals and interventions identified in the Life Plan.   

The PACE medical clinic extended appointment calendars to meet increased participants’ needs with our 

growing census. The Home Care department added regularly scheduled weekend and evening home care 

services to meet the needs of participants who would be at risk for nursing home placement without regular 

services after hours. 

Marketing and outreach efforts by the Rocky Mountain PACE Intake/Enrollment Team have been very suc-

cessful. Program census continues to grow at a very steady rate.  In 2013 we enrolled 63 new participants, 

enhancing quality of life, promoting independence and health for frail elderly in our community.  

The Veterans Administration and Rocky Mountain PACE formalized a new partner-

ship in 2013, based on the VA’s Patient Centered Alternatives to Institutional Extend-

ed Care Transformation-21 (T-21) Program.  This initiative allows the VA to adopt in-

novative models, like PACE, to serve veterans and support them at home. Rocky 

Mountain PACE received fifteen (15) referrals from the VA in 2013.  



Rocky Mountain PACE 

Program of All Inclusive Care for the Elderly 

A very exciting development this 

year was the decision to purchase a 

new building to move our growing 

PACE program. The property is lo-

cated at 2502 E. Pikes Peak Avenue, 

and PACE  will occupy  the first two 

floors of the building. Our targeted 

move in date is 2015 after extensive 

renovations are completed. 

PACE will occupy the first two 

floors, and the BrainCare Neu-

ropathways Center will occupy the 

fourth floor, allowing RMHCS to 

serve more participants at risk for 

nursing home placement. 

PACE Activities improve health and quality of life. 



3rd Annual Chef Showcase 

Our third annual Chef Showcase event was the most successful fund raising and 
community awareness event yet!  On April 25th, over 350 community members 
joined us at the Colorado Springs Marriott to learn more about how Rocky 
Mountain Health Care Services and our programs benefit frail seniors and adults 
with brain injuries to maintain independence in the community and thrive out-
side of institutional settings.  Fifteen local chefs delighted our guests with their 
wonderful cuisine, and Lynne Jones was the fortunate winner of the beautiful   
diamond donated by Lane Mitchell Jewelers!   

Margaret Sabin, CEO of Penrose/St. Francis Centura, was our keynote speaker and 
inspired our guests with “The Power of Partnerships to Improve Health.”  Our vid-
eo featured prominent community leaders who spoke about “Rocky Mountain 
Health Care Services and Community Collaboration that Matters.”  We thank all 
our sponsors and guests who donated their time and talents to support Rocky 
Mountain PACE (Program of All Inclusive Care for the Elderly) and Rocky Mountain 
Brain Injury Services.  We raised over $38,863, a 32% gain over the Chef Show-
down of 2012.  We look forward to seeing more guests at our event in a larger 
venue in 2014! 

RMHCS Executive Team Margaret Sabin 

 

Diamond Winner! 



Financial Support 

2013 Chef Showcase Donors 

Amy Anderson 

Tamrin Apaydin 

Courtney Arnstein 

Brain & Rhonda Arrington 

Laura Baker 

Matthew Banach 

Charles Barnes 

Lillian Barone 

Mary Barrowman 

Rick & Mary Baucom 

Caryn Becker 

Jo Bell 

Bernard Benyak 

Beth Berggren 

Brunhilde Berkowitz 

Maria Black 

Marion Boyce  

Jennifer Brooks 

Sean Bryan 

Jennifer Bostick 

Joshua Brambila 

Barb Brubaker 

Dennis Bruens 

Mary Burdis 

Patrick Butler 

Sean & Teresa Cantwell 

Ron & Michelle Carr 

Karen Casey-Svetich 

Michael Chiartano 

Aaron Choate 

John Cibulsky 

 

 

Colorado Senior Homes  

Shirley Colvard 

Gregory Coopman 

Albert Cordova 

Amy Cox 

Donald & Julie Cox 

Robert & Laura Craig 

Arabella Crooks 

John Crumlin 

Terry & Susan Darby 

Jennifer DeGroff 

Christopher Dillis 

Salena Dimatteo 

Tom Divine 

Steven Domingo 

Jeannine Duck 

Patricia Ellis 

Joseph & Michele Fabac 

Gerald Farney 

Stephanie Feist 

Marla Felker 

Malie Foster 

Steve & Donna Gibson 

Meg Goblet 

Jim Goodwin 

Pamela Griffin 

Joel & Lacinda Hamilton 

Brenda Heimbach 

Terry & Valerie Herl 

Karen Hilborn 

Angela Hines 

Madie Hoehne 

Randy Hollar 

Eric Howard 

Bregitta Hughes 

Paul Hurcomb 

Barbara Kitchen 

Antonette Jaramillo 

Rob Johnson 

Lynne Jones  

Angie Joshi 

Matt Kasdavitsh 

Lisa Kazee 

Marc Kelly 

Michael Kenny 

Patrick Kerscher 

William Kivela 

Stephen Konham 

Jerry Knauf 

Robert Knoth 

Louie Larimer 

Becky Leinweber 

William & Ann Levis 

Mari Long 

Kathleen Macgrath 

Steve & Kate Malin 

Susan Mares 

Wayna Marshall 

Shirley Martinez 

Cindy Matthews 

Leanne Matthews 

Marie Matthews 

Natalie Matthewson 

Jeanine McColgan 

Mike & Pam McManus 

Angela Melancon 

Fred Michel 

Tanan Miles 

Lana Millemon 

Marnel Mola 

Michael Moore 

Marjorie Mueller 

Teri Muenchau 

John & Donna Neff 

Jonelle Neighbor 

Michael Nunley 

Denise Oesterle 

Vic & Dana Olson 

Lori Orwig 

Carolyn Pace 

Louis Palermo 

Bruce Panter 

Lee & Laura Patke 

Arleigh Pendleton 

Kelly Phillips Henry 

Jeannie Porter 

Bill & Polly Powell 

Michael Pruett 

Mendy Putman  

Carrie Raynar 

Jason Reever 

Kathleen Rice 

Mr and Mrs Ritterband 

Sarah Robbin 

Patrick Robinson 

 

Dannis Schanel 

Jeff Sharda 

Tim & Cheri Sims 

Randell Smith 

Cheryl Sochia  

Jeanne Solze 

Shirley Stewart 

J Susan Stohlmann 

Greg Swarz 

Lora Swenson 

Beth Taylor 

Nancy Taylor 

Robin Thorne 

Amber Truelson 

Cris Tummler 

Joe Urban 

Lynne VanArsdale 

Christina Vandenoes 

Lynette Van Eaton 

Jeff Vanhorn 

Brooke Vaughn 

Bobbi Vigil 

Brinah Vincent 

James & Kelley Vivian 

Cynthia Wacker 

Dave Wellen 

Wells Fargo Bank 

Kris Wenzel 

Angela Whiting-Wagner 

Sandra Williams 

Donald & Laurie Wonders 

Terry Zarsky 



Consolidated Statements of Activities and Changes  

in Unrestricted Net Assets 

In 2013, RMHCS spent approximately $0.77 of 

every dollar raised on programs and services, and 

$0.13 on administration, marketing and fundrais-

ing.  Because of sound fiscal management, we 

were able to set aside $0.10 of every dollar for 

our reserve fund. 




